SAFETY ADVISORY GROUP (SAG) MEETING AGENDA
The Safety Advisory Group is the primary multi-agency forum for reviewing and advising on all safety aspects of the tournament. This meeting should be convened regularly during the planning phase and at least once immediately pre-event.
Meeting Lead: Chair (typically Local Authority representative)
Agenda:
1. Welcome and introductions (Chair, 5 mins) – Establish attendance, set context for the meeting, and ensure all participants understand their role.
2. Apologies and declarations of interest (Chair, 2 mins) – Record apologies received and invite any declarations of interest that may affect discussions.
3. Minutes of previous meeting (Chair, 3 mins) – Review and approve minutes; confirm actions from previous meeting are complete or on track.
4. Event update (Tournament Director, 10 mins) – Current status of planning, confirmed attendance figures, any changes to dates or format, and key milestones achieved since last meeting.
5. Risk register review (Safety Officer, 15 mins) – Walk through key risks, newly identified hazards, status of mitigation measures, and any risks requiring multi-agency input.
6. Crowd management plan update (Safety Officer, 10 mins) – Review crowd flow modelling, pinch point analysis, steward deployment plans, and any changes to spectator management strategies.
7. Transport and traffic management (Transport Consultant, 10 mins) – Update on Park & Ride operations, road closures, signage strategy, and integration with emergency access routes.
8. Weather briefing and forecast (On-Site Meteorologist, 10 mins) – Seasonal outlook, historical weather patterns for the venue, and proposed monitoring and alerting protocols.
9. Emergency services coordination (Police/Fire/Ambulance representatives, 15 mins) – Confirm response plans, communication protocols, command structures, and any resource requirements or constraints.
10. Counter-terrorism update (Security Consultant, 10 mins) – Review compliance status, public protection procedures, hostile vehicle mitigation, and staff awareness training.
11. Security update (Security Consultant, 10 mins) – Review of proposed VIP visits, Hotel Activities, Entertainment, General Crime Prevention and proposed MOUs.
12. Any other business (Chair, 5 mins) – Opportunity for attendees to raise matters not covered elsewhere.
13. Date of next meeting (Chair, 2 mins) – Confirm date, time, and location of next meeting; agree any interim actions.

